ATTRITION a,

IEVELOPING




Defining /

Gross Attrition

The loss of existing ¢
recurring revenue for c
particular customer / cale

Net Attrition

Gross Attrition p
gains thru re

- The Home/E
- Price increase
- Price increase

WWW.trgassociates.com



Defining 4

The Short Version

The measurement of
or need for the system

Why Measure?
Attrition measur

The Attrition 1
to identify, fo
within ec
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Attrition
Method:

Weighted Ending RMR

Step 1: Cancelled RMR for the Repo
Sum of Endi fo

Step 2: Monthly At
3
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Pro’s & Con’s
Ending

Pro’s

Accounts for and weights R
acquisitions

Accounts for timing ¢
RMR

Accounts for rapid |
growth

Accounts for timinc
internal growth ’

Similar to mar
institutior
la
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Refine the

Existing C
NE/Mid Atla
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Region
Northeast
Southeast
Midwest
Southwest
West
International

27,431,022

986,270
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Size

3-50

51-100

101-200
201-500
501+

Total
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Customer Source
Dealer
Traditional

Mass Market
Total

28,435,828
67,312,383
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Customer Type

Residential

Commercial

Total
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Attritior
through Ye

2008

Region Gross Net

Northeast 9.82% 7.37% 10.

Southeast 11.71%
Midwest

Southwest
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Co. Size
3-50
51-100
101-200

201-500
501+

through Y

2008

Gross

11.78%

11.57%
11.12%

11.65%
11.31%

Net

8.67%  9.6¢
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Attritio
through Y

Source

Dealer
Traditional
Mass Market
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Attritic
through Y

2008

Customer Type Gross Net
Residential ‘
Commercial
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Impact on Attritiot
Publicly Held C«

2010
501+ RMR Companies

Net Attrition
Company Size
Residential

Commercial

Sources: SD
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Reason

Cancellation Reason
Collection/Non Payment
Moved

Poor Service

Lost to Competition

No Longer Using System
Sold/Out of Business
Financial Difficulties
Property Abandoned/Vacant
End of Contract Term |
Deceased/Rest home

Pl Rescinded/RMR Red
Natural Disaster/Mi
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All Customers (RMR)

Overall
Wireless Signal Forwarding (WSF)

Interactive
Logged In
Excluding 45

Overall

Interactive
Logged In
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TRG Maintains FI
Participa

Summary results as

CSAA Web-Site

Next update
Posted in J
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http://www.trgassociates.com/

