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Agenda

AEvolution, not Revolution!
AThe Consumers/Brokers/Providers

ATechnology

ACloud Security i safe enough?
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The Road to Hosted Solutions

Service

The Solution Resellers

esign and
deployment of
video monitoring
services

ANTERNET

Central Station
Automation
Solution Provider

Cloud
Application

Storage and
Computing
Infrastructure

Devices

ISP

Security

Service
Providers

Hostine




Key Trends

AFederal Gov. fACloud Firsto Policy
!

=
gl
-

A Network Storage (incl. Cloud) will account for 30% of global video =
surveillance storage revenues by 2013

A Cloud Computing Act of 2011 L

1

A Large installed base of DVR appliances require upgrade or removal i
many end users are now refusing to replace aging DVRs with newer

versions v

A 80% of apps delivered as a service by 2014um"""

A Mobile Devices are best served by the Cloud
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Top Docs in Virtualization

25 POINT IMPLEMENTATION
PLAN TO REFORM FEDERAL

A nCl oud Firsto Pol i c Yy b Yy F e d €emnrormarion TEcHNoLOGY |

MANAGEMENT

T

ACl oud Computing Act

s Q- Vivek Kundra

A CSAA Dispatch Issue spring 2011: ROI Study o i | st himnoie
Part |

A Cloud Computing Use Cases WP -

| mpr ove
or o

ABrookings Report: @St
Computing in the’ :

A NIST Definitions/Cloud Taxonomy
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Understanding the Roles

A Cloud Provider

A Hired by Central
Station
Owner/Operator

A Cloud Broker

A Reseller of Alarmr
Systems and
PhySec Systems

A Cloud Consumer

A Anyone using the
Cloud Pr
Services
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Cloud Consumer
Person or organization
that maintains a
business relationship
with, and uses service
from Cloud Providers.

Cloud Auditor
A party that can conduct
independent assessment
of cloud services,
information system
operations, performance
and security of the cloud
implementation.

The intermediary that provides connectivity and transport of cloud services
from Cloud Providers to Cloud Consumers.

Cloud Provider

Person, organization or entity responsible for making a service
available to Cloud Consumers.

\_{\\" ~—
N

Cloud Carrier

Y

Information Technology Laboratory Cloud Computing Program

Cloud
Broker
An entity that
manages the use,
performance and
delivery of cloud
services, and
negotiates
relationships
between Cloud
Providers and
Cloud Consumers.

NIST

Matianal Institute of
Stondards and Technology
LS. Depormant of Commence
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Traditional

Operations Mgr

Compliance Mgr

Lead Operator

Communications
and
Infrastructure Mgr.
(Wire Chief)

Monitoring &
Automation
Solutions Engr

Operator | | Operator | | Operator

Service Engr
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Managed Services

Operations Mgr Communications Monitoring & Managed
| and Automation Solutions
Compliance Mgr| |Lead Operator Infrastructure Mgr. | | Solutions Engr| | Developer
Telecom Liaison
(Wire Chief) Service Engr | | Managed
Solutions
Operator | | Operator | | Operator| | Managed Systems Operator Staging
Deploymt
Engr
Enhanced Position
New Position
AXIS a
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Outsourced

Operations Mgr

Compliance Mgr

Lead Operator

Communications
and
Infrastructure Mgr.
Telecom Liaison
(Wire Chief)

Monitoring &
Automation
Solutions Engr

Service Engr

Managed
Services
Provider

Operator | | Operator | | Operator

Managed Systems Operator

Outsourced Svcs

Enhanced Position

New Position
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ROI Considerations for SP vs Broker

Service Provider
Annual ROl Percentage - Service Reseller vs Provider l l l
0%

22.5%

Your! Yew2 Yewrd Yewd Yows

B Annual AOI - Service Provider
15%
0%

7.5% 2%

15%

0%

© Annual ROI - Service Reseller ™

Year 1 Year 2 Year3 |  Year4
Annual ROI - Service Provider -3% 6% 6% -3%
Annual ROI - Service Reseller 21% 21%
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Physical Security Cloud Applications
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Education and Healthcare
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Public Infrastructure
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Supply Chain / Distribution
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Residential
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Quick Serve, C-Store & Retail
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Quick Serve,C-St ore & Retail (Cont dd)
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Corporate/Property Management
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Guard Force Automation
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View 24 hrs in 2 minutes: Video Synopsis in the Cloud

VldeoSynopssT"" by BriefCam® 16:55:00 - 17:04:59 V|deoSynopS|sT" by BriefCam® 14:53:00 - 15:17:59

Summary by BriefCam 1SR
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Hosted Video Solution Deployment

A Security Device
Installation ff:. ‘//’—

Camera

w/ motion detection Camera

w/ input monitoring

—-Local Storage

Camera
w/ motion detection —|-

&
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Hosted Video Solution Depl oyl

Alnternet Omny

Connection F‘t\ /

\

I
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Hosted Video Solution Depl oy

AServer Search 1 piny
Activation
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Hosted Video Solution Depl oy

AConnection to Prowsmnmg | Dispatching 7 py

Service _
\\\

- - Local Storage
-
Dispatch ' \g \
S I :
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Hosted Video Solution Depl oy

ACamera Registration

7 M

Service : -l- o
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Hosted Video Solution Depl oyl

A Camera Reqgistration
J Smn

Service -|-
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Hosted Video Solution Depl oy

AW EEERIING to Netw
Service -l-

ARe rdinq —oh Ma—y 0—€
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No Infrastructure? No problem:

: Existing Analog

TN — ) N
p— = i m— Sl Legacy Analog Camera and

Video Encoder

Existing Coaxial Cable

IP Camera and Ethernet
over Coax Media
Converters

Existing Coaxial
Cable

IP Cameras and
Multi-port Ethernet
over Coax Media
Converters

Hosted Video
Service

Existing Twisted
T — - Pair or long
ouT ouT! : ({4 Ethernet Cable
runs
1000 feet IP Camera and

Ethernet Extension
Devices
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Opportunity

A Quick deploy through SP partnership
A Private label websiteit he fAwhi te | abel o
A Pre-provisioned small systems

ASell the fAzerod install: red

A Partner with ISP

ADepl oy in verticals
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Cloud Computing
Security as a Service

+

Presented by

Eric J. Pritchard, Esquire

One Liberty Place, 46" Floor
1650 Market Street
Philadelphia, PA 19103
215.568.2000

epritchard@kleinbard.com

Kleinbard Bell & Brecker, LLP




