Reducing False
Dispatches and Central
Station Activity

Pam Petrow, Vector Security

W. Rex Bell, City of Huntsville
Alarm Management Unit

Why Don’t We Get It?

= Change is difficult

= The customers will cancel or be opposed
to any changes

= Not required
= |[t's not my company causing the problem

= Most of the alarms are user errors and we
can’t correct them

Bottom Line...

= Saves customers fines and
embarrassment

® Increase long term viability of your
business

= Maintains positive relationships with local
authorities

= Saves operator dollars

Simple Steps

= Verification

= Accept Electronic Verification

= Implement “Enhanced Verification”
= Accept CPO1 Standard Features

= Get all departments involved

= Commitment from the top down

= Create “zero tolerance” culture

Understanding Your
Dispatches
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It's Not Always the User...

Jan 2004 Top 10 by Cause
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Focus on the Top
Offenders

Consolidated Jun 03 - Feb 04

Jun-03  Jul-03 Aug-03 Sep-03 Oct-03 Nov-03 Dec-03 Jan-04 Feb-04

Jun-03 | Jul-03 | Aug-03 | Sep-03 | Oct-03 | Nov-03 | Dec-03 | Jan-04 | Feb-04
279 a51 | aa1 | 308 | 206 | 335 | 339 | aw 229
284 | 289 | 203 | s24 | 263 | am 280 | 263 | 208
669 | 706 | 762 | 706 | 608 | 730 | es5 | 677 | 497
1955 | 2162 | 2365 | 2169 | 2043 | 2056 | 185 | 14 | u
8359 | om67 | o5z | 10020 | o500 | o279 | s7a | mal | 7357

Reaching the Masses

Proven Methods

= Daily Bulletins produced from CS software

= Sales
= Service

= Central Station
= Customer Care or False Alarm Administrator




Criteria :

Date : 3/8/2004 00:00:00 - To - 3/8/2004 23:59:59
Branch : MANSFIELD BRANCH

Dispatches Greater Than : 0

Events : All Dispatch Events

# | branch_no | cs_no Site Dispatches
119 4787368 | Anonymous Site | 1
2 |19 4792228 | Anonymous Site | 1
3 |19 231917 | Anonymous Site | 1
4 |19 231207 | Anonymous Site | 1
5 |19 4792363 | Anonymous Site | 1
6 |19 232671 | Anonymous Site | 1
7 |19 232571 | Anonymous Site | 1
8 |19 4792203 | Anonymous Site | 1
9 |19 232815 | Anonymous Site | 1
10 |19 4799527 | Anonymous Site | 1
11 |19 4792213 | Anonymous Site | 1

Tt Fou Kewre How Te
dvwat A Faloe Al

Erierr ot mnes e s
p——

T bk ol pmad s sl

Success is Attainable

Proven Methods

= Daily Bulletins produced from CS software
= Customer mailings

Proven Methods

= Daily Bulletins produced from CS software
= Customer mailings
= Customer calls

= Sales

= Service

= Central Station

= Customer Care or False Alarm Administrator
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9% Dispatch based on signals
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Enhanced Verification Success

= Don't use for panic or fire signals

= 100% implemented in Virginia

= 100% implemented with all new customers
since April 2003

= Customer mailings to balance of customer
base throughout 2004

49% of alarm signals that
would traditionally have been
dispatched under premises
verification, were NOT
dispatched on because the
signal was verified on the
2nd call

Hands on in Huntsville

W. Rex Bell, City of Huntsville
Alarm Management Unit

History of False Alarm
Management

= Population 170,000
= 1996 No false alarm program
= 5,450 alarmed sites
= 1300 false alarms per month
= March 1997 False Alarm Ordinance put into
effect
= Community oriented program — Everyone’s
Responsible
= Visited 800 sites in first 12 months
= Attended community events
= Media attention

The Program

= Permits required
= Alarm companies must register
= Alarm company expectations established
= Established a close working relationship
= Primary enforcement is Education
= Monthly classes
» “On Site” classes
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The Results - 2004

= Alarmed sites 18,000
=False alarms 575 per month




