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Reducing False 
Dispatches and Central 

Station Activity
Pam Petrow, Vector Security

W. Rex Bell, City of Huntsville 
Alarm Management Unit

Why Don’t We Get It?

§ Change is difficult

§ The customers will cancel or be opposed 
to any changes

§ Not required

§ It’s not my company causing the problem

§ Most of the alarms are user errors and we 
can’t correct them

Bottom Line…

§ Saves customers fines and 
embarrassment 

§ Increase long term viability of your 
business

§ Maintains positive relationships with local 
authorities

§ Saves operator dollars

Simple Steps

§ Verification

§ Accept Electronic Verification

§ Implement “Enhanced Verification”

§ Accept CP01 Standard Features

§ Get all departments involved

§ Commitment from the top down

§ Create “zero tolerance” culture

Understanding Your 
Dispatches

Jun 03 - Feb 04 Top 10 Breakdown by Signal
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It’s Not Always the User…

Jan 2004 Top 10 by Cause
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Focus on the Top 
Offenders

Consolidated Jun 03 - Feb 04
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Reaching the Masses

Proven Methods

§ Daily Bulletins produced from CS software
§ Sales

§ Service

§ Central Station 

§ Customer Care or False Alarm Administrator
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Criteria :
Date : 3/8/2004 00:00:00 - To - 3/8/2004 23:59:59 
Branch : MANSFIELD BRANCH
Dispatches Greater Than : 0
Events : All Dispatch Events

1 Anonymous Site 479221319 11 

1 Anonymous Site 479952719 10 

1 Anonymous Site 23281519 9 

1 Anonymous Site 479220319 8 

1 Anonymous Site 23257119 7 

1 Anonymous Site 23267119 6 

1 Anonymous Site 479236319 5 

1 Anonymous Site 23120719 4 

1 Anonymous Site 23191719 3 

1 Anonymous Site 479222819 2 

1 Anonymous Site 478736819 1 

DispatchesSitecs_nobranch_no# 

Proven Methods

§ Daily Bulletins produced from CS software

§ Customer mailings

Proven Methods

§ Daily Bulletins produced from CS software

§ Customer mailings

§ Customer calls
§ Sales

§ Service

§ Central Station 

§ Customer Care or False Alarm Administrator

Success is Attainable
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% Dispatch based on signals
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Enhanced Verification Success

§ Don’t use for panic or fire signals

§ 100% implemented in Virginia

§ 100% implemented with all new customers 
since April 2003

§ Customer mailings to balance of customer 
base throughout 2004

49% of alarm signals that 
would traditionally have been 
dispatched under premises 

verification, were NOT  
dispatched on because the 
signal was verified on the 

2nd call

Hands on in Huntsville
W. Rex Bell, City of Huntsville 

Alarm Management Unit

History of False Alarm 
Management

§ Population 170,000
§ 1996 No false alarm program

§ 5,450 alarmed sites
§ 1300 false alarms per month

§ March 1997 False Alarm Ordinance put into 
effect

§ Community oriented program – Everyone’s 
Responsible
§ Visited 800 sites in first 12 months
§ Attended community events
§ Media attention

The Program

§ Permits required

§ Alarm companies must register
§ Alarm company expectations established

§ Established a close working relationship

§ Primary enforcement is Education
§ Monthly classes

§ “On Site” classes
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The Results - 2004

§Alarmed sites 18,000
§False alarms 575 per month 


